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ARIAS SOCIETY

Assam Rural Infrastructure and Agricultural Services Society
(An Autonomous Body under Govt. of Assam)
Agriculture complex, Khanapara, G.S. Road, Guwahati-781022 (Assam, India)
Tel: +91 361-2332125; Fax: +91 361-2332564; email: spd @arias.in

Minutes of the Joint Meeting of the
Project Guidance Council (PGC) and the Governing Body (GB) of the ARIAS Society
Held on 8th May, 2017 at 3.00 PM in the Conference hall of the Chief Secretary, Assam.

The joint meeting of the Project Guidance Council (PGC) and the Governing Body of ARIAS Society was
chaired by Shri V. K. Pipersenia, 1AS, Chief Secretary, Govt. of Assam & President, PGC, ARIAS Society in the
presence of Shri K.K. Mittal, IAS, APC & Chairman, GB, ARIAS Society and the members of PGC & GB and other
Senior Officials of the Govt. of Assam. The list of officials who attended the meeting is annexed at Appendix-1.

At the outset, the Chief Secretary, Govt. of Assam & President, PGC, ARIAS Society welcomed all the
members & officers present and requested the State Project Director (SPD), ARIAS Saciety to proceed as per the
Agenda. The SPD gave item wise presentation on the Agenda Items for discussion. After detailed deliberations,
the following decisions have been taken in the meeting:

Item No: 1

(A) Approval of the Minutes of the 19" Project Guidance Council (PGC) meeting of ARIAS Society :

The Minutes of the 19" PGC Meeting held on 26.08.2013 was circulated to all the members of the PGC
vide memo No: AACP/AF/PGC/336/2013/73, dated 10" Sept. 2013. No comments/ observation on the minutes
have been received. The PGC confirmed the minutes of the 19" PGC Meeting.

(B) Approval of the Minutes of the 29" Governing Body (GB) meeting of ARIAS Society:

The Minutes of the 29" G.B Meeting held on 30.01.2016 was circulated to all the members of the
Governing Body of ARIAS Society vide memo No: ARIASS/GB/23/2016/206-212-A, dated 11" February 2016. No
comments/ observation on the minutes have been received. The GB confirmed minutes of the 29" GB Meeting.

Item No: 2

Review and approval of the Action Taken Report (ATR) on the Minutes of the 19"" PGC Meeting and the
29" GB Meeting:

The ATR on the Minutes of the 19" PGC Meeting and the 29" GB Meeting has been reviewed and
approved by the joint meeting of the GB and the PGC.

Itemm No: 3

Apprising the current status of preparation of the proposed World Bank financed ‘Assam Agribusiness
& Rural Transformation Project’ (APART) and ‘Assam Citizen Centric Service Delivery Project’ (ACCSDP):

A presentation has been made on the matter. The PGC and GB noted the current status of the proposed
World Bank aided APART and ACCSDP.

Item No: 4

Approval to the Project Implementation Plan (PIP) and the Project Appraisal Document (PAD) of the
World Bank financed ‘Assam Agribusiness and Rural Transformation Project’ (APART) along with the
Legal Agreements to be signed by the State Govt., Govt. of India and the World Bank:

The joint meeting of the PGC & the GB has been apprised that the Project Information Document (PID)
for APART was approved by the last GB meeting. Concerned directorates/agencies of the line departments
associated with APART have prepared the Project Implementation Plan (PIP) in coordination with the Project
Coordination Unit (PCU) of ARIAS Society. The PCU has consolidated the PIPs into a comprehensive PIP. The
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World Bank, after series of consultations with PCU and various directorates/agencies of the line departments of
APART has prepared the Project Appraisal Document (PAD) for APART.

The Project Development Objective (PDO) is to “increase value-added and improve resilience of selected
agriculture value chains, focusing on smallholder farmers and agro-entrepreneurs in targeted districts of Assam”.
The Key Project Indicators as per the PAD will be: (a) Farmers reached with agricultural assets or services
(number), of which female (percentage); Value add measured by: (b) Increase in quality as measured by price
premium of commodities sold by beneficiaries in the selected value chains; (c) Share of selected commodities sold
through new marketing channels; Resilience measured by: (d) Farmers adopting improved agricultural technology
(gender disaggregated). The total estimated project cost is about US$262.44 million and will be funded by an IBRD
(World Bank) loan (US$200.0 million), the GoA contribution (US$50.0 million), and beneficiary contributions (USS
11.6 million). Indicative summary of the project costs are:

Project Components Project cost IBRD Financing IBRD % of Total
. e NR | usD CINR uSsD Financing % Project Cost
| Rs.¢r. | Million | Rs.Cr. | Million '

A: Enabling Agri. Enterprise Development 250.89 36.90 163.74 24.08 14.06%
B: Facilitate Agro Cluster Development 506.55 74.49 393.73 57.90 28.38%
C: Market Led Production and Resilience Enhancement 905.80 133.21 705.98 103.82 76.21% 50.76%
D: Project Management, Monitoring and Learning 120.90 17.84 96.74 14.20 6.80%
Total 1784.14 262.44 1360.19 200.00 100.00%

World Bank has sent the PAD along with the Legal Agreements on 1*' Feb. 2017, to the DEA, Ministry of
Finance, Gol and invited for negotiation of the Project. The DEA vide letter of 1°* May 2017 has sought certain
clarifications/modifications and same is being replied by the ARIAS Society.

The joint meeting of the PGC and the GB approved the PIP and the PAD along with the Legal
Agreements for APART, subject to approval by the State Govt. and decided that in case any changes to the
PIP/PAD are required pursuant to the review by the Gol/World Bank, the Chairman, GB may approve the same,
subject to concurrence by the World Bank and the Govt. of Assam/India, and apprise the President, PGC. The
President of the PGC instructed the APC and the SPD to follow-up the matter relating to negotiation of APART
with the Govt. of India.

Item No: 5

Approval of the Project Implementation Plan (PIP) for the World Bank financed Assam Citizen-Centric
Service Delivery Project (ACCSDP) (under Admn. Reforms & Training Department, GoA)

The joint meeting of the PGC & the GB has been apprised that the last GB meeting approved the PAD for
ACCSDP and State Cabinet has also approved the same. ARIAS Society in consultations with the World Bank and
the agencies involved in ACCSDP has prepared the Project Implementation Plan (PIP). The primary objective of
ACCSDP is to improve access and strengthen accountability in the delivery of select public services under the
Assam Right to Public Services (RTPS) Act 2012. On the demand side, the project will facilitate awareness of
citizens for accessing & delivery of services under the Act, and on the supply side, will facilitate re-engineering of
the procedures & processes for providing the services in select departments.

The World Bank has submitted the PAD for the ACCSDP to the DEA and the Bank requested the DEA to fix
Negotiation date for the project. The DEA referred the matter to the Ministry of Electronics and Information
Technology (Gol). The negotiation meeting for the project with the World Bank and the Gol was held on 12" April
2017 and the project is being placed before the World Bank’s Board on 26" May 2017.

The joint meeting of the PGC and the GB approved the PIP for ACCSDP subject to approval by the
World Bank and decided that in case any changes to the PIP are required pursuant to the review by the World
Bank, the Chairman, GB may approve the same, subject to concurrence by World Bank and Govt. of India, and
apprise the President, PGC.

Item No: 6

Approval to the proposed amendments in the Memorandum of Association (MoA), Rules of Business
(RoB) and Bye Laws of the ARIAS Society:

The joint meeting of the PGC & GB has been apprised that the MoA, RoB and Bylaws of the ARIAS Society
were last amended in the year 2012. However, it is now considered that the MoA, RoB and Bylaws need further
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amendments to keep it relevant to the kind projects that the Society would be the managing/implementing in the
upcoming years. The PGC and the GB perused the comparative statement showing the existing provisions of the
MoA, RoB and Bylaws of the Society and the proposed amendments. The proposed key changes are — (i) ARIAS .
Society shall also function as a Centre of Excellence for facilitating its multifunctional core expertise for other
developmental projects in Assam and beyond, including on commercial/contractual basis (as the case may be); (ii)
Society may also take up consultancy assighnments on commercial/ contractual basis for providing advisory &
Project Management Services and may also apply for/participate in competitive processes for non-commercial
schemes; and (iii) Management of Fund, Sanction & Fund Release Power of designated officials etc.

The joint meeting of the PGC and the GB reviewed and approved the proposed amendments of the
MoA, RoB and Bye Laws of the ARIAS Society as shown at Appendix-2 subject to the condition that — (a) power
of SPD for each individual sanction & fund release for the schemes under ARIAS Projects be enhanced to %.5.0
crore (instead of %.10.0 crore proposed); (b) power of SPD for each individual sanction & fund release for the
expenditures of PCU be enhanced to X.1.0 crore (instead of .5.0 crore proposed) and (c) SPD can be declared as
DDO for ARIAS Society projects provided the same is approved by the Finance Department of the Govt. of Assam.

Item No: 7
Approval to the proposed amendments in the HR Policy of the ARIAS Society:

The joint meeting of the PGC & GB noted that the HR Policy of the ARIAS Society as approved by the 29"
GB meeting has been notified and pursuant to the Policy nine (9) senior consultants have been hired along with
some support staff. Further the joint meeting of the PGC & GB reviewed the proposed changes in the HR Policy
of the ARIAS Society as shown in the statement at Appendix-3 and approved the proposed changes, subject to
the condition that in case further changes are required, the Chairman, GB may approve the same and apprise
the President, PGC. The PGC & GB noted that the office building of ARIAS Society is being renovated and
refurbished to accommodate the increasing number of officials & consultants being/to be hired for managing the
APART & ACCSDP.

Itexm No: 8

Approval for changing the nomenclature of the positions of (i) ‘Social Development Specialist’ to
‘Social Development Specialist-cum-Deputy Project Director’ (ii) ‘Procurement Engineer’ to ‘Officer on
Special Duty cum Procurement Engineer’ and (iii) ‘Manager’ to ‘Administrative Officer’ ARIAS Society:

The joint meeting of the PGC & GB reviewed the proposal and approved that — (a) the current position
of ‘Social Development Specialist’ be renamed as ‘Social Development Specialist-cum-Deputy Project Director’;
(b) current position of ‘Procurement Engineer’ be renamed as ‘Officer-on-Special Duty cum Senior Procurement
Specialist’ and (c) the current position of ‘Manager’ be renamed as ‘Administrative Officer’ with enhanced
project allowance equivalent to the senior officers.

Item No: 9

Ratification and approval to the amendments to the budget for the preparatory activities of APART:

The joint meeting of the PGC & GB has been apprised that the 29" GB Meeting of the ARIAS Society
approved an amount of Rs. 13.50 crore as Project Preparation Cost of APART and this was also approved by
Finance Deptt. Since Negotiation meeting for APART has not yet been fixed by DEA and APART is yet to
commence, PCU is in the need of more funds for operating expenses and payment of Salaries for the already
recruited staff for APART. Therefore, the reallocation of the fund within the approved amount of Rs 13.50 crore
has been approved by the Chairman, GB, as shown in the table below. The joint meeting of the PGC & GB was
apprised that the Renovation/extension of PCU Building as approved by 29" GB is in progress; However, due to
the increasing number of staff to be hired for APART/ACCSDP, more office space will be required and this will
necessitate another extension of the building and the required additional amount of about X.1.5 crore for this
activity is proposed to be met from fund released by Govt. for APART during 2016-17. The joint meeting of the
PGC & GB agreed upon the same.

: : . | 29" GB Meeting (Rscr) | amount (Rs Cr)

_Project grounding cost of APART

A

1 . Hiring of Internationally Reputed consultancy fis 170 170
2 | Hiring of 7 National Level Technical Experts S , , 203 1.53
3 12 Support staff for core specialist o pas P 0.18

s Page 3 of 4 h?[-
- jg =



Exposure visit outside the state by
5 Laptops for Specialist 0.05 0.05
Sub-Total (A) 4.41 3.91
B Support to Ground Water Monitoring Cell & FPOs
1 Ground Water Monitoring Cell
a | Remuneration for Contractual Staff 0.35 0.00
b : Operating Cost ( including preparation cost) 1.50 0.00
2 Consultancy Cost for FPOs 1,12 0.00
Sub-Total (B) 2.97 0.00
C Operating Cost of ARIAS Society .
if Salary/Remuneration ta PCUs existing staff engaged in preparatory activities 1.80 3.77
2 Office Stationery/consumables 0.20 0.20
3 Electricity/Telephone/Internet etc 0.50 0.15
4 Office Expenditure including for WB mission visit 0.35 1.86
5 Hiring Vehicle & POL 0.35 0.69
6 Maintenance of Office building and equipment/AMC 0.15 0.15
7 Renovation/extension of PCU Building 2.60 2.60
8 Miscellaneous Expenditure 0.17 0.17
Sub-Total (C) 6.12 9.59
Grand Total (A+B+C) 13.50 13.50

The joint meeting of the PGC and the GB approved the proposed amendments to the budget for the
preparatory activities of APART.

The meeting ended with a vote of thanks from the Chair.

Minutes approved by

(V.K. Pipersenia, IAS)
i?}\i}f Secretary, Govt. of Assam and
President, PGC, ARIAS Society

Memo No. ARIAS/GB/23/2016/ 227 - A Dated, Guwahati the { 7 May, 2017

Copy for favour of information & needful to the:

1. P.S.tothe Chief Secretary, Govt. of Assam, and President, Project Guidance Council, ARIAS Society, Dispur.

2. P.S.tothe Addl. Chief Secretary to the Govt. of Assam, (Agriculture etc.) and APC & Chairman, ARIAS Society.

3. P.S.to the Addl. Chief Secretary to the Govt. of Assam, Finance/ PWD/ Planning & Development/ Information
Technology/ WPT & BC / Urban Development Department/industries & Commerce.

4. P.S. to the Principal Secretary to the Govt. of Assam, Administrative Reforms & Training (AR&T)/ Environment
& Forest/ Fisheries/ Revenue & DM/ Finance Department.

5. Commissioner & Secretary to the Govt. of Assam, Agrlcufture/ Transport/ Planning & Development/ AH. &

Veterinary/ Environment and Forest/ Handloom, Textiles & Sericulture Departments.

Commissioner & Spl. Secretary to the Govt. of Assam, Public Works Roads Department (PWRD).

Principal Chief Conservator of Forests & Head of Forest Force Assam.

Commissioner, Guwahati Municipal Corporation (GMC)/ Transport/ P&RD.

Director of Agriculture/ Horticulture & F.P./ A.H. & Veterinary/ Dairy Development / Fishery/ Handloom &

Textiles / Sericulture / Land Records & Surveys/ WPT & BC.

10. Chief Engineer, PWRD (ARIASP & RIDF) & Project Director, World Bank aided Projects, PWRD/ Agriculture.

11. Managing Director, AMTRON/ WAMUL/ ALPCO/ ASWC and CEOQ, ASAMB.

12. Registrar, Cooperative Society.

Internal: All by email.

© ® N>

Forwar@ed by,

(Siddharth Singh, IAS)
State Project Director, ARIAS Society
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Appendix-1
to the Minutes of Joint meeting of the PGC and the GB of ARIAS Society held on 8th May2017

Attendance Sheet
Meeting of the Project Guidance Council {PGC) and
Governing Body {GB) of ARIAS Society

Dater 8th May, 2017 Venue: Conference Hall of the Chief Secretary
Time: 03.00 pm Dispur, Assam.
&t Name of the Officer Designation Signature
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Appendix-2
fo the Minutes of Joint meeting of the PGC and the GB of ARIAS Society held on 8" May2017

PROPOSED CHANGES
to the Memorandum of Association (Moll), Rules of Business (RoB) and Bye Laws
Of the ARIAS Society in tabular form
(Inserts are shown in Bold and deletions are shown in strikethrough )

MEMORANDUNM OF ASSOCIATION

Existing Provisions OF MEMORANDUM-OF ASSOCIATION

Proposed Modifications in MEMORANDUM OF ASSOCIATION B

Background
e Assam Rural Infrastructure and Agricultural Services Project (ARIASP) Society came
into existence on October 23, 1998 and after being Notified by the Government of Assam
vide No. AGA. 124 / 98 / 44 dated 15-10-1998.

Background
e No Change.

e ARIASP Society, was the ‘Project Implementat’ion Unit (PIU)’ for the World Bank
financed Assam Rural Infrastructure and Agricultural Services Project (ARIASP) and was
responsible for coordination and monitoring implementation of the Project as an apex
State Level body ARIASP was closed on June 30, 2004 and a follow-on Project, with World
Bank assistance called * Assam Agricultural Competitiveness Project’ (AACP) became
effective on February 24, 2005 which is to be implemented till December 31, 2009. Assam
Government’s notified vide No. AGA.400/2004/3 dated 04-10-2004, the ARIASP Society
created vide notification No. AGA. 124 / 98 / 44 dated 15-10-1998 would act as the
‘Project Coordination Unit’ (PCU) of the AACP.

e No Change.

e Since the World Bank financed Project ‘ARIASP’ was closed on June 30, 2004, the
‘ARIASP Society’ hereinafter shall be called ‘Assam Rural Infrastructure and Agricultural
Services (ARIAS) Society’, briefly ‘ARIAS Society’.

e No Change

Key Modifications

“ARIAS Society will function as an apex autonomous body of the Government of Assam for
monitoring, coordinatior and / or implementation of World Bank cr any other externaliy
financed / aided Projects or other Projects of any department as may be authorized by the
Government of Assam from time to time.” (Instead of World Bank or any other externally
financed Project as per the existing MOA)

Key Modifications

(List of amendment to be inserted here):

The Memorandum of Association (MoA) and Rules of Business (RoB) of the ARIAS
Society shall remain amended as provided hereunder-

No Change
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Existing Provisions OF MEMORANDUM OF ASSOCIATION

Proposed Modifications in MEMORANDUM OF ASSOCIATION

Title: The name of the society shall be ‘Assam Rural Infrastructure And Agricultural | 1. No Change
Services (ARIAS) Society’ i.e. herein after referred as ‘ARIAS Society’.
Registered Office: The registered office of the ‘ARIAS Society shall be located in the | 2. No Change

Agriculture Campus, GS Road, Khanapara, Guwahati-781022, Assam.

Purposes and Objectives:

3. Purposes and Objectives:

e The ARIAS Society originally created vide Government notification No. AGA.
124/98/44 dated 15-10-1998, shall function as an apex autonomous body of the
Government of Assam for monitoring, coordination and/or implementation of
World Bank or any other externally financed/aided Projects or other Projects of any
department as may be authorized by the Government of Assam from time to time.

No change

e Primarily, ARIAS Society will focus on carrying out activities as laid down in the
individual Project Report of the Projects taken up or to be taken up by the State
Government with Waorld Bank or other external finance/aid or financed/aided by
any other source and as may be authorized by the State Government. Specifically,
the basic objective of the ARIAS Society is to take up activities and make
investments through various implementing agencies/ line departments of the State
Government for achieving the development objectives of the individual World Bank
or any other externally financed/aided Projects or other Projects of any
department, as may be authorized by the Government of Assam from time to time.

Primarily, ARIAS Society will focus on carrying out activities as laid down in the
individual Peajest-Repert mandate of the Projects taken up or to be taken up by
the State Government with World Bank or other external finance/aid or
financed/aided by any other source and as may be authorized by the State
Government. Specifically, the basic objective of the ARIAS Society is to take up
activities and make investments through various implementing agencies/ line
departments of the State Government for achieving the development objectives
of the individual World Bank or any other externally financed/aided Projects or
other Projects of any department, as may be authorized by the Government of
Assam from time to time.

In addition, ARIAS Society shall also function as a Centre of Excellence for
facilitating its multifunctional core expertise for other developmental projects in
the State of Assam and beyond, including on commercial/contractual basis (as
the case may be). The Society may also take up consultancy assignments on
commercial/ contractual basis for providing advisory and Project Management
Services and may also apply for/participate in competitive processes for non-
commercial schemes

Functions: For attainment of its objectives, the Society may carry out amongst other,

the following functions:

to take/undertake all actions/activities that may be necessary for implementation of
“World Bank or Externally financed/aided Projects or other Pro;ects of any
department as may be authorized by the Government of Assam '

financed-ARIASR AALR eic)” herein after also called as “ARIAS Soc1ety Prolects", in

particular for achievement of the development objectives of individual Projects;

Functions: The functions of ARIAS Society shall be: 4,
. to take/ undertake all actions/ activities that may be necessary for implementation | @
of World Bank or Externally financed Projects, as authorized by the Government of
Assam (such as World Bank financed ARIASP, AACP etc.), in particular for
achievement of the development objectives of individual Projects
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Existing Provisions OF MEMORANDUM OF ASSOCIATION

Proposed Modifications in MEMORANDUM OF ASSOCIATION

. to create duly empowered management mechanism, through participation
of/collaboration with various government departments and autonomous bodies/
educational and research institutions including NGO’s and private organizations
etc., as may be deemed necessary for achievement of development objectives of
the Projects as authorized by the Govt of Assam.

to create duly empowered management mechanism, through participation
of/collaboration with various government departments and autonomous bodies/
educational and research institutions including NGO’s and private organizations etc.,
as may be deemed necessary for achievement of development objectives of the
Projects as-autherized-by : - :

. to establish an appropriate coordination and monitoring mechanism at the district,
sub-division, block, village and Panchayat levels and to delegate appropriate powers
to such bodies as may be necessary for implementation of the Projects, as may be
authorized by the Government of Assam from time to time;

to establish an appropriate coordination and monitoring mechanism at the district,
sub-division, block, village and Panchayat levels and to delegate appropriate powers
to such bodies as may be necessary for |mpiementat|on of the PrDJECtS as may be
authorized by the Competent Authority & ; £-A

. to undertake innovative initiatives in areas related to Projects, as stated in the
relevant Project Reports or as recommended by the Review/Technical Missions of
the Project Funding Agencies or as may be directed by the Govt of Assam;

No change

. to create technical, administrative and other posts considered necessary for
implementation of the individual Projects in the Project Coordination Unit (PCU) of
the ARIAS Society, and to retain such posts in the PCU and to make payments for
the same pursuant to provisions in this regard in the Rules of Business of ARIAS
Society. The creation of such posts, however shall be as per stipulations of the
Project Report of each individual Project, and such Project Reports duly approved
by the Government of Assam

to create technical, administrative and other pesis posmons consuiered necessary for
implementation of the individual Projects in-the-Reoject-Coordination-bnit-{RCH)
taken up by the ARIAS SDC|ety, and to retain such posts-in

osts-inthe RCU posmons and—te
ily to engage any personé’on contractuat basis as per

the HR Pollcy of the Socsety PR as-and to pay them, for services
rendered to the Society such salaries, wages, as may be defined in the HR policy and
to mtroduce and lmplement welfare schemes, for the beneflt of 5uch persons, as the

to make rules and regulations and Bye laws, not inconsistent with the
Memorandum of Association in conduct of activities of the ARIAS Society and its
affiliates;

No change

. to accept grants of money , securities of property and to undertake and accept
management of any endowment consistent with the object of the individual
Projects;

to accept grants-in-aid, ef-meney financial securities, ef-properdy professional fee,
any other income from consultancy services rendered, etc. and to undertake and
accept management of any endowment consistent with the object of the individual
Projects implemented or the services provided by ARIAS Society;

. to prepare annual reports, monthly, quarterly and annual accounts of ARIAS Society; No change
to purchase, hire, dispose through formal auction, take on lease, exchange or otherwise No change
acquire property both movable and immovable, in pursuance of objectives of individual
Projects and that of ARIAS Society;
to commit expenditure as received from Government or any other source in pursuance No change
of individual Projects and that of ARIAS Society objectives; and
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Existing Provisions OF MEMORANDUM OF ASSOCIATION

Proposed Modifications in MEMORANDUM OF ASSOCIATION

k.

to take all such actions, including those not mentioned above, as may be necessary for
or incidental to the achievements of development objectives of Projects and that of
ARIAS Society.

k. Nochange

l.  to create units, committees, sub-committees and bodies as considered

m. necessary to execute and perform activities for achievement of development
ohjectives of the Projects

n. to construct or alter office building which may be necessary for the Society;

0. to create competencies for project preparation, implementation and management,
for externally financed/aided projects or other projects of Central/State government
or public sector organizations.

Assets: The income and property of ARIAS Society, howsoever derived, shall be
applied towards promotion of the objects thereof as set forth in the Memorandum
of Association, subject nevertheless, in respect of the expenditure of the grants
made by the Government of Assam, to such limitations as the Government of
Assam may from time to time impose. No portion of the income and property of
ARIAS Society shall be paid or transferred, directly or indirectly, by way of
dividend, bonus or otherwise to the persons who at any time have been members
of the ARIAS Society or to any of them or to any person claiming through them
provided that nothing herein contained shall prevent payment made as
remuneration to any member thereof or other persons in return for any services
rendered to ARIAS Society.

5i Assets and Income: The income and property of ARIAS Society, howsoever
derived, shall be applied towards promotion of the objects thereof as set forth in
the Memorandum of Association, subject nevertheless, in respect of the
expenditure of the grants made by the Government of Assam, to such limitations
as the Government of Assam may from time to time impose. No portion of the
inceme, fixed assets and property of ARIAS Somety shall be pald or transferred,
directly or indirectly, by way of dividend, & sr-atherais
at any time have been members of the ARIAS Socsety or-toany-oithem or to any
person claiming through them provided that nothing hereln contained shall
prevent payment made (a) as remuneration and project allowance (as per HR
Policy) to any member thereof or other persons in return for any services
rendered to ARIAS Society and (b) as incentive from the income accrued from the
consultancy services / assignments to the persons rendering services under such
assignments taken up by the Society.

Power of the Government : The Government of Assam may appoint one or more
persons to review the work and progress of ARIAS Society, and to hold enquiries into
the affairs thereof and to report thereon in such manner as the Government may
stipulate. Upon receipt of such report, the Government may take such action and issue
such directions, as it may consider necessary in respect of any of the matters dealt
with in the report. The ARIAS Society shall be bound to carry out such directions. In
addition, the Government of Assam, at any time, may issue directives on matters of
policy to the ARIAS Society and the latter shall be bound to comply with such
directives.

6. No Change.

Dissolution: If on winding up or dissolution of ARIAS Society, there shall remain,
after satisfaction of all debts and liabilities, any asset or property; they shall be
dealt with in such manner as the Government of Assam may determine.

7. Dissolution: If on winding up or dissolution of ARIAS Society, there shall remain, after
satisfaction/settling of all debts and liabilities, any asset or property; they shall be
dealt with in such manner as the Government of Assam may determine and direct.
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Existing Provisions OF MEMORANDUM OF ASSOCIATION

Proposed Modifications in MEMORANDUM OF ASSOCIATION

8. Management of the ARIAS Society shall be conducted by a structure which shall
consist of a two tier administrative system comprising of the Project Guidance
Council and the Governing Body . While the Project Guidance Council shall form
the apex policy-making body of the ARIAS Society, the Governing Body shall be the
executive authority of the Society which shall function as per over-all direction and
guidance of the Project Guidance Council.

8. No Change.

9. A certified copy of the Amended Rules of Business of the ARIAS Society is filed
along with the Memorandum of Association.

9. A certified copy of the Amended Rules of Business of the ARIAS Society (...., 2017) is
filed along with the Memorandum of Association.

We, the undersigned persons, having associated ourselves for the purpose
described in this Memorandum of Association (as Amended in March 2005) do hereby
subscribe our names to this Memorandum and set our respective hands here unto and
form ourselves into a Society under Registration of Societies Act, 1860 this day of

March, 2005 at Guwahati.

Signatures

We, the undersigned persons, having associated ourselves for the purpose described in
this Memorandum of Association (as Amended ia-84arsh-2005) do hereby subscribe our
names to this Memorandum and set our respective hands here unto and form ourselves

into a Society under Registration of Societies Act, 1860 this day of , 2017 at
Guwahati

Signatures

Designation

Designation

1. Chief Secretary to the Government of Assam

1. Agricultural Production Commissioner, Govt. of Assam

L

Agricultural Production Commzss:oner Govt. ofAssam

Principal Secretary/Commissioner & Secretary, Environment & Forest
Dept., Govt. of Assam

3. Senior most Secretary, Prineip

3. Principal Secretary/Commissioner & Secretary, P & D Deptt.
Assam

, Govt. of

Environment & Forest Dept Govt of Assam
4. Senior most Secretary, R
Deptt. , Govt. of Assam

4, Principal Secretary/Commissioner & Secretary, A.H. & Veterinary Dept.,
Govt. of Assam

5. Senior most Secretary, Brire :
Veterinary Dept., Govt. ofAssam

Commissioner & Secretary, Finance Deptt., Govt. of Assam

Senior most Secretary,—Cemmissioner& Secretary, Finance Deptt., Govi. of Assam

Commissioner & Secretary, Fisheries Deptt., Govt. of Assam

Senior most Secretary, Industries & Commerce Dept., Govt. of Assam

State Project Director, ARIAS Society

Senior most Secretary, Gemm—z-sa-eﬁer—&éeeace{-aw Fisheries Deptt., Govt. of Assam

go NI

Commissioner & Spl. Secretary, P.W. Deptt. (Roads) , Govt. of Assam

sl o b o

Senior most Secretary, Commise oh-See: P#J—Qeﬁat-t—{-ﬂeaés%—,
Public Works Roads Department {PWRD} Govt of Assam

10. State Project Director, ARIAS Society
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